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Overview Overview 
••Promotion of corporate brand managementPromotion of corporate brand management
Growth of the nutritional supplement food Growth of the nutritional supplement food 
businessbusiness

••Brisk sales ofBrisk sales of NetsusamaNetsusama Sheet and Sheet and Bluelet Bluelet 
••Lackluster sales of pharmaceutical products for Lackluster sales of pharmaceutical products for 
the summer due to the cool weather the summer due to the cool weather 

••Promotion of the international strategy (China)Promotion of the international strategy (China)
••Strengthened cost competitiveness: Strengthened cost competitiveness: ¥¥0.7 billion 0.7 billion 
reduction in manufacturing costsreduction in manufacturing costs

••Decision to liquidate Chiba Kobayashi Inc., a Decision to liquidate Chiba Kobayashi Inc., a 
subsidiarysubsidiary

••Provision of allowance for doubtful accounts Provision of allowance for doubtful accounts 
concerning suppliers of subsidiariesconcerning suppliers of subsidiaries

••Promotion of management emphasizing qualityPromotion of management emphasizing quality
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Financial Highlights Financial Highlights 

Increase/Increase/
decrease decrease 

raterate
AmountAmountRatio to 

SalesAmountRatio to 
SalesAmount

(33.3)(33.3)(39.7)(39.7)－－79.579.5－119.2ＥＰＳＥＰＳ ((yen)yen)

(0.6)(0.6)(22)(22)3.13.13,3573,3573.23,379Interim net incomeInterim net income

12.812.87937936.56.57,0117,0115.86,217Ordinary incomeOrdinary income

(4.4)(4.4)(356)(356)7.27.27,8387,8387.78,194Operating incomeOperating income

％％

1.41.4
Million Yen

1,4911,491
％％

－－

Million Yen

108,386108,386
％

－

Million Yen

106,895Net salesNet sales

Increase/decreaseIncrease/decreaseFirst half of fiscal year 
ending March 31, 2004

First half of fiscal year 
ended March 31, 2003

ConsolidatedConsolidated

※EPS decreased since a 1.5-for-1        
stock split was executed.
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Consumer Products Operation Consumer Products Operation 
The first half of the fiscal year ending The first half of the fiscal year ending 

March 31, 2004March 31, 2004
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NonNon--consolidatedconsolidatedOrdinary income to net salesOrdinary income to net sales
(Comparison with industry peers)(Comparison with industry peers)
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Consumer Products OperationsConsumer Products Operations
Sales by Product CategorySales by Product Category

0 5,000 10,000 15,000 20,000

Body warmers

Nutritional supplement  food
products

Household sundries

Deodorizing air fresheners

Sanitary products

Oral hygiene products

Pharmaceuticals

First half of fiscal year ended
March 31, 2003
First half of fiscal year ending
March 31, 2004

Million yen

+10.2％+10.2％

-8.6％-8.6％

+8.4％+8.4％

-1.5％-1.5％

-11.5％-11.5％

+25.3％+25.3％

+25.7％+25.7％

ConsolidatedConsolidated
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NonNon--consolidatedconsolidated
Ceasing of Price DowntrendCeasing of Price Downtrend
In the case of deodorizing air fresheners for toilet In the case of deodorizing air fresheners for toilet 
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NonNon--consolidatedconsolidated
Ceasing of Price DowntrendCeasing of Price Downtrend
In the case of cooling gel sheets In the case of cooling gel sheets 
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Thorough P/L Control              Thorough P/L Control              
for Each Brand

NonNon--consolidatedconsolidated

for Each Brand
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Profit Loss
Number of brands

Top 3 brands with 
the highest profits 
for the first half of 
FY04/3

1) Bluelet
2) Shoshugen
3) Ammeltz
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NonNon--consolidatedconsolidated
Strategic Ad PlacementStrategic Ad Placement
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FY02/3 FY03/3 FY04/3 (plan)

Supporting sales expansionSupporting sales expansion
TV program sponsorship from 
Oct. to Dec. 2003
38 programs sponsored by 
Kobayashi Pharmaceutical
1st: P&G
2nd: Kao
3rd: Kobayashi Pharmaceutical

Ranking of TV media 
expenditures from April to 
September 2003
Ranked 5th in the industry
1st : Kao 
2nd: P&G
3rd: Nippon Lever
4th: Lion 
5th: Kobayashi Pharmaceutical      

Number of brands advertised
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Consolidation of Manufacturing Consolidation of Manufacturing 
Operations in JapanOperations in Japan
Pursuit of higher efficiency of factories in JapanPursuit of higher efficiency of factories in Japan

８８ factoriesfactories　⇒　７　⇒　７ factoriesfactories

Chiba Kobayashi
to be liquidated 
in March 2004

Sendai 
Kobayashi 

Pharmaceutical

Toyama 
Kobayashi 

Pharmaceutical

Osaka Factory

Ehime 
Kobayashi 

Pharmaceutical

Plax

Kiribai 
Chemical Mita

Kiribai 
Chemical 
Fujioka
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T

Shanghai 
Kobayashi

Into the marketInto the market
in Oct. 2003in Oct. 2003

Strengthen cost competitivenessStrengthen cost competitiveness

o JapanEnrichment of the Production Enrichment of the Production 
System in ChinaSystem in China
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Production plan from now on
　　Netsusama Netsusama SheetSheet　　　　
　　　　　　Production for Europe and the US Production for Europe and the US 

to start in January 2004to start in January 2004
　　　　　　Products for China to be released in fall 2004 Products for China to be released in fall 2004 
　　Medical devices for Medical devices for MediconMedicon, an affiliate, an affiliate
　　　　　　Production of Production of urometerurometer started started 

in October 2003in October 2003
　　　　　　Production of other products Production of other products 

to start in February 2004to start in February 2004
Urometer bag

Urine meter bag

Enrichment of the Production Enrichment of the Production 
System in ChinaSystem in China



14KOBAYASHI PHARMACEUTICAL CO., LTD.KOBAYASHI PHARMACEUTICAL CO., LTD.

Wholesale Operation Wholesale Operation 
The first half of the fiscal year ending The first half of the fiscal year ending 

March 31, 2004March 31, 2004
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Wholesale OperationWholesale Operation
Net Sales and Ordinary IncomeNet Sales and Ordinary Income

ConsolidatedConsolidated
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Million yen

+40.7％+40.7％+0.9％+0.9％
Million yen
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KenshoKensho
Net Sales and Ordinary IncomeNet Sales and Ordinary Income
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moved intomoved into
the blackthe black

+19.3％+19.3％

Million yen Million yen



17KOBAYASHI PHARMACEUTICAL CO., LTD.KOBAYASHI PHARMACEUTICAL CO., LTD.

Medical Devices Operation Medical Devices Operation 
The first half of the fiscal year ending The first half of the fiscal year ending 

March 31, 2004March 31, 2004
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Medical Devices OperationMedical Devices Operation
Net Sales and Operating IncomeNet Sales and Operating Income

ConsolidatedConsolidated

0

3,000

6,000

9,000

12,000

Net Sales

First half of fiscal year ended March 31, 2002 First half of fiscal year ended March 31, 2003 First half of fiscal year ending March 31, 2004
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Operating Income

+2.4％+2.4％

+47.0％+47.0％
Million yen Million yen
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Medical Devices OperationMedical Devices Operation
Breakdown of Net SalesBreakdown of Net Sales

ConsolidatedConsolidated

0

1,000

2,000

3,000

4,000

5,000

6,000

Kobayashi Medical
Division

Shield Others

First half of fiscal year ended March 31, 2002 First half of fiscal year ended March 31, 2003 First half of fiscal year ending March 31, 2004

Million yen

+10.2％+10.2％

-0.1％-0.1％
※Sales increased $2,827 thousand 
(8.6%) in US dollars.

※Uro bag

-5.9％-5.9％
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-200

-100

0

100

200

300

400

500

Kobayashi Medical Division Sheild

First half of fiscal year ended March 31, 2002 First half of fiscal year ended March 31, 2003 First half of fiscal year ending March 31, 2004

※including BBD and Headquarter’s 
Operation expenses

Medical Devices OperationMedical Devices Operation
Breakdown of Ordinary IncomeBreakdown of Ordinary Income

Million yen
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Sales of Kobayashi Medical DivisionSales of Kobayashi Medical Division
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First half of fiscal  year ended March 31, 2002 First half of fiscal year ended March 31, 2003 First half of fiscal year ending March 31, 2004

Million yen

Neurosurgery
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Operating Profit and Loss of Affiliated Operating Profit and Loss of Affiliated 
Companies by Equity Methods Companies by Equity Methods 

-300 -200 -100 0 100 200 300

Suehiro Sangyo

Archer Corp.

SP-Planning

Aoitori Distribution

ＫＨＥ

ＫＰＡ

Kiribai Chemical

Chiba Kobayashi

PLAX

Ehime Kobayashi

Sendai Kobayashi

Toyama Kobayashi First half of fiscal year
ended March 31, 2003
First half of fiscal year
ending March 31, 2004

Million yen
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Estimated business results Estimated business results 
for the entire fiscal year ending for the entire fiscal year ending 

March 31, 2004March 31, 2004
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Highlights of entire fiscal yearHighlights of entire fiscal year

Increase/Increase/
decrease decrease 

raterate
AmountAmountRatio to 

SalesAmountRatio to 
SalesAmount

(32.5)(32.5)(75.3)(75.3)－－156.6156.6－231.9ＥＰＳＥＰＳ ((yen)yen)

0.70.745453.03.06,6506,6503.16,605Net incomeNet income

4.24.25495496.16.113,50013,5006.112,951Ordinary incomeOrdinary income

2.22.23483487.37.316,20016,2007.515,852Operating incomeOperating income

％

4.84.8
Million Yen

10,07810,078
％

－－

Million Yen

221,000221,000
％

－

Million Yen

210,922Net salesNet sales

Increase/decreaseIncrease/decreaseFiscal year ending 
March 31, 2004 (forecast)

Fiscal year ended
March 31, 2003

ConsolidatedConsolidated

※EPS decreased since a 1.5-for-1          
stock split was executed.
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Growth Strategy of Growth Strategy of 
the Consumer Products Operationthe Consumer Products Operation

•System for development of new 
products that sell well

•Selection of priority categories and 
policies

•Strengthening of in-store sales 
promotions

•Overseas development



26KOBAYASHI PHARMACEUTICAL CO., LTD.KOBAYASHI PHARMACEUTICAL CO., LTD.

Introduction of New ProductsIntroduction of New Products
in Fall 2003in Fall 2003

Initial year sales target, Initial year sales target, ¥¥4.4 billion by 8 items4.4 billion by 8 items
（Sales of new products in fall 2002 recorded ¥4 billion.）



27KOBAYASHI PHARMACEUTICAL CO., LTD.KOBAYASHI PHARMACEUTICAL CO., LTD.

New products in fall 2003: New products in fall 2003: Senjo Senjo CubeCube
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Senjo Cube

Kantan Senjomaru

Units
* SRI: Number of units sold per 1,000 stores

Released on September 10
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New products in fall 2003: New products in fall 2003: 
Eyebon Torori Megusuri Eyebon Torori Megusuri (eye drops)(eye drops)
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* SRI: Number of units sold per 1,000 storesUnits

Released on August 7
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Development of New Products Based on Development of New Products Based on 
a New Organizational Structurea New Organizational Structure

Distinction between Distinction between ““new productsnew products”” and and ““existing productsexisting products””

Torori Megusuri (eye drop)
Shoyo (toothpaste)
Bran Cologne 
(deodorizing air freshener)

Market entryNew New 
products products 
aimed at aimed at 

competitorscompetitors’’
productsproducts

Products 
aimed at 

competitors’
existing 
products

New 
products

Netsusama Sheet
Eyebon
Breathcare

Demand creationCompletely Completely 
new new 

productsproducts

New 
products

Existing Existing 
productsproducts

Conventional 
classification

Kamu Breathcare
Netsusama Tomei Jerry
Toki no Sawaday

Shoshugen Spray
Natureez
Bluelet Ekitai Toilet 
Senjochu

Urinaaru
Mizumuzu
Sakamucare

Example products

RemodelingRemodelingExisting Existing 
productsproducts

New products to 
strengthen/extend a brand 

Counter products

Demand expansion

Development objectiveMeaning
New 

classification 
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Development of New Products Based on Development of New Products Based on 
a New Organizational Structurea New Organizational Structure
Completely new productsCompletely new products　　““Something  NewSomething  New””

Development concept of Development concept of 
completely new productscompletely new products

Think what I want.

ProposalProposal--oriented development oriented development 
policypolicy

Verify hypothesesVerify hypotheses

Personnel in charge of 
development = Consumers

Market that does not Market that does not 
exist nowexist now
‖‖

We pioneerWe pioneer

Demand creation Demand creation 

Immature Immature 
marketmarket
‖‖

We expandWe expand

Demand expansion Demand expansion 
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New products aimed at competitorsNew products aimed at competitors’’ productsproducts　　
““Something  DifferentSomething  Different””

Market entry typeMarket entry type

Counter productsCounter products

Strengthening/ Strengthening/ 
extension of brandextension of brand

Development concept of new Development concept of new 
products aimed at competitorsproducts aimed at competitors’’
productsproducts

Achieve differentiation from 
competitors and provide 

advantages

Strengths of competitors?Strengths of competitors?
Marketing strategies of competitors?Marketing strategies of competitors?

Strategies
to beat competitors

Development of New Products Based on Development of New Products Based on 
a New Organizational Structurea New Organizational Structure
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New Product Development Fields New Product Development Fields 

1.1. Pharmaceutical productsPharmaceutical products

2.2. Deodorizing air fresheners   Deodorizing air fresheners   
emphasizing functionality emphasizing functionality 

3.3. Health foods and other food productsHealth foods and other food products

4.4. Oral hygiene productsOral hygiene products
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Focus on Focus on 
Pharmaceutical Products

NonNon--consolidatedconsolidated

Pharmaceutical Products
Expand the ratio of pharmaceutical products Expand the ratio of pharmaceutical products 
whose profit margins and entry barriers are highwhose profit margins and entry barriers are high
Promote inPromote in--house development of OTC house development of OTC 
drugs and M&A of OTC drug manufacturersdrugs and M&A of OTC drug manufacturers

FY02/3 (full year) FY05/3 (full year)

2929％％1919％％
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Focus on the Food BusinessFocus on the Food Business
Capitalize on strengths as a drug Capitalize on strengths as a drug 
manufacturermanufacturer

High High 
qualityquality TrustTrust

0

5,000

10,000

15,000

20,000

FY03/3
Result

FY04/3
Forecast

FY05/3
Forecast

FY06/3
Forecast

FY07/3
Forecast

Nutritional supplement food Easy Fiber

Tochu Cha Badiet

Million yen



35KOBAYASHI PHARMACEUTICAL CO., LTD.KOBAYASHI PHARMACEUTICAL CO., LTD.

Introducing Business Introducing Business 
Opportunities to StoresOpportunities to Stores
““192 192 retailers with the largest salesretailers with the largest sales”” and and 
““8,300 priority outlets8,300 priority outlets””

29%

71%

Classification of 192 retailers accounting for 70% of the 
Consumer Products Operation’s sales
Sales persons (46) of Kobayashi Pharmaceutical Sales 
Promotion visit individual outlets

Top 192 
retailers

Other 
retailers
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Sales Promotion ActivitiesSales Promotion Activities
Holding of events at stores

--Provision of exciting experiences--
Holding of events (the first of its kind in Japan) that stronglyHolding of events (the first of its kind in Japan) that strongly attract consumersattract consumers

<Example: Large-scale sales promotion events featuring comedians 
of Yoshimoto Kogyo>



37KOBAYASHI PHARMACEUTICAL CO., LTD.KOBAYASHI PHARMACEUTICAL CO., LTD.

Sales Promotion ActivitiesSales Promotion Activities

Private shows targeting retailers
Dynamic presentations that powerfully communicate to 
customers with the experience of using our products

<Example: Ofloat Booth was the most popular at the Tokyo show this fall> 
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Overseas DevelopmentOverseas Development
ChinaChina
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ＢＥＢＥ ＫＯＯＯＬ　ＫＯＯＯＬ　Number of units soldNumber of units sold
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KHEKHE

ＫＯＯＬＫＯＯＬ‘‘nn’’ ＳＯＯＴＨＥ　ＳＯＯＴＨＥ　Number of units soldNumber of units sold
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Prospects for Becoming an Enterprise with Prospects for Becoming an Enterprise with 
a Cluster of Medical Devices Business  a Cluster of Medical Devices Business  

Measures to become a medical 
devices manufacturer
・In-house product development and M&A in the      
　orthopedics field
Measures to strengthen product 
sourcing functions　
Utilize Bluebird, a subsidiary based in California, to 
　・Find manufacturers overseas with unique products　
　・Find venture companies with potential growth
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Focus on in-house product development 
in the orthopedic field
Composition of sales of Kobayashi 
Medical Division

0% 20% 40% 60% 80% 100%

Full year of FY13/3

First half of FY04/3

Orthopedic
SurgerySurgery
NeurosurgeryNeurosurgery
OtorhinolaryngologyOtorhinolaryngology
Etc.Etc.

In 10 yearsIn 10 years

Increase the ratio of products 
developed in-house  to 50%

Prospects for Becoming an Enterprise with Prospects for Becoming an Enterprise with 
a Cluster of Medical Devices Business  a Cluster of Medical Devices Business  



OTC sales development         OTC sales development         
for new products in fall 2003for new products in fall 2003

KOBAYASHI PHARMACEUTICAL CO., LTD.KOBAYASHI PHARMACEUTICAL CO., LTD.
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Market Entry of KaoMarket Entry of Kao’’s Tank Cleaners Tank Cleaner

KaoKao
Toilet Toilet Magiclin Magiclin Power LiquidPower Liquid
Average price at the store 398 yenAverage price at the store 398 yen

Kobayashi PharmaceuticalKobayashi Pharmaceutical
Bluelet EkitaiBluelet Ekitai Toilet Toilet SenjochuSenjochu
Average price at the store 298yenAverage price at the store 298yen
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Sales Development Examples of Sales Development Examples of 
New Products in Fall 2003New Products in Fall 2003

Bluelet Ekitai Bluelet Ekitai Toilet Toilet SenjochuSenjochu

¥２９８¥３９８
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Eyebon Torori Megusuri Eyebon Torori Megusuri (eye drops)(eye drops)

Sales Development Examples of Sales Development Examples of 
New Products in Fall 2003New Products in Fall 2003
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UrinaruUrinaru

Sales Development Examples of Sales Development Examples of 
New Products in Fall 2003New Products in Fall 2003
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Shoshu Shoshu RangerRanger

Sales Development Examples of Sales Development Examples of 
New Products in Fall 2003New Products in Fall 2003
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Senjo CubuSenjo Cubu

Sales Development Examples of Sales Development Examples of 
New Products in Fall 2003New Products in Fall 2003
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