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A century of value creation

We are pursuing M&A and accelerating
International growth to deliver unigue
products to consumers around the world.

Our changing business portfolio

In 2008, we divested our original wholesale business, which at the time accounted for more than half of our sales. Since then, our consumer products
business has more than doubled and our operating income margin has risen dramatically from the 7% range to 16%. We continue to create new markets

by delivering what customers want and need, not only in Japan but also overseas, and are accelerating growth by actively pursuing M&A.

M Current businesses Former businesses (Wholesale Business, Medical Devices Business) === Operating income margin
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Launched Sawaday,
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in Hong Kong
Launched Bluelet, and Taiwan as freshener

a toilet bowl cleaner our first
and freshener international

product

Launched 10 types
of proprietary
pharmaceuticals

Launched Ammeltz,
a topical analgesic

1886 1970 1980 1990
Popularized over-the-counter medicine as Market creation through the rapid
a medicine wholesaler integration of Western culture
Building a solid business platform Establishing a business model with a niche strategy
Founded as a store selling general merchandise and cosmetics. Following an Committed fully to becoming a manufacturer while retaining mainstay wholesale
infectious disease outbreak in 1885, began focusing on medicine. With demand for business. Created new niche markets to avoid competition with wholesale partners.
medicine rising, built a solid business platform as a medicine wholesaler and began Origin of current business model.

manufacturing proprietary pharmaceuticals.
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Message from the President

We support people’s
potential by solving
problems that are

often overlooked.

Akihiro Kobayashi

Representative Director, President and Chief Operating Officer



Implementing
Value Creation

Solving forgotten social issues through ideas and technology

The Kobayashi Pharmaceutical Group has adhered to its
brand slogan of “You make a wish and we make it happen”
over the past fifty years, creating new lifestyle ideas and new
markets by delivering what consumers wish for, including
products like Bluelet, Netsusama Sheet, Eyebon, Hananoa,
Sarasaty, and Gaspitan. Many of our offerings are niche prod-
ucts specially designed to solve specific customer problems.
Although many might consider the niche products we create
less than indispensable in the general sense, | believe that
because we offer products that are decidedly indispensable to
customers facing specific problems, our connection to our

/‘

.

Our purpose includes two concepts not included in our
management principles or Group brand charter. One is the
idea that new technologies can help solve often-overlooked
problems. While we value creation based on new ideas that
give rise to new products, many of our long-selling products
are those that have been improved through R&D that utilizes
new technologies. Reflecting our commitment to this
concept, we embrace recent advances in technology and have
actively invested in digital technologies that address issues
connected with the changing environment.

The second concept is the idea that contributing to the
solution of often-overlooked problems, addressing them as

The Kobayashi Pharmaceutical Group Purpose

Solve problems that tend to be overlooked
and assist in the possibilities of people.

We support the realization of a healthy and comfortable life and being active in society
by discovering "problems" that tend to be overlooked in people's daily lives
and solving them with innovative "ideas and technologies."

We will assist in people’s possibilities by considering the comfortable life
and active participation in society that are hampered by these "problems™
as "social issues left behind™ and contributing to solving them.

customers is stronger than most—for our customers, we are
irreplaceable because no other company is making these
products. If we did not handle such products, customers
seeking solutions to specific problems would be left behind,
their needs unmet. This, in turn, would negatively impact life-
style comfort and may hinder active participation in society, a
fact that made us realize that our products serve to support
customers’ everyday lives. We contribute to society through
every one of our niche products, and | believe that this is
Kobayashi Pharmaceutical’s meaning for existence, and this
is made clear by our purpose.

'\

J

social issues that hinder healthy, comfortable lives and active
social participation, will support people’s realization of their
potential. | believe that the more niche the problem, the more
likely it is to be overlooked by the world and the more likely it
is that the comfortable lifestyle and social participation
challenges of the customers who are dealing the problem
will be overlooked. Many of these problems are lingering and
suppress potential. Going forward, we will quickly discover
these problems, and support people’s realization of potential
by fulfilling our brand slogan of “You make a wish and we make
it happen.”
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Review of the 2020-2022 medium-term management plan
The results and challenges of “International Business First”

In the medium-term management plan for 2020-2022, we laid out our
Vision for FY2030, and set “International Business First” as the
theme. The period covered by the medium-term management plan
was one of robust results and the realization of international sales
growth. Sales of body warmers and Netsusama Sheet were strong in
various countries. In the United States, with the goal of expanding the
OTC pharmaceuticals business, we acquired Alva-Amco Pharmacal
Companies, Inc. in 2020, and, in 2022, we launched full-scale sales of
Ammeltzin China. These activities built the foundation of our OTC
pharmaceutical product business. We are taking on the challenge of
simultaneous Japan-China development, which makes it possible for
products being created for the Japanese market to be launched as

Performance targets

2022 results | Achieved

soon as possible in China. This approach, in which development is
conducted in parallel in China after confirming if raw materials avail-
able in that country can be used and whether the products being
developed are appropriate for the lifestyle environment in China, has
deepened collaboration between our domestic business and interna-
tional business. Over the last three years, profit growth was difficult to
realize due to sluggish sales growth amidst the COVID-19 pandemic,
the disappearance of inbound demand, and skyrocketing raw material
and utility costs. However, as a result of significant international sales
growth and improved cost and expense reductions, net income and
profit increased for the 25th consecutive fiscal year without decreas-
ing in profit even once.

Net sales ¥158.3 billion ¥166.2 billion v ¥162.0 billion or more
Operating income ¥25.6 billion ¥26.6 billion X ¥27.0 billion or more
Operating income margin 16.2% 16.0% v 16% or more
Net income 22nd consecutive increase 25th consecutive increase v 25th consecutive increase
ROE 11.3% 10.2% v 10% or more
ROIC 10.5% 9.4% v 9% or more
Domestic sales ¥123.0 billion ¥117.5 billion X ¥122.3 billion or more
International sales ¥24 .4 billion ¥39.6 billion v ¥29.5 billion or more
International sales ratio 15.4% 23.9% v 18% or more
Direct marketing sales ¥97 billion ¥84 billion X ¥96 billion or more

* Amended on February 1, 2021













































































































Our approach to ESG

54

With all employees working
together on sustainability
management, we are making
maximum use of available
management resources.

Satoshi Yamane

Senior Executive Director
Senior General Manager, Corporate Headquarters

Kobayashi Pharmaceutical has defined “providing something new that will delight people and society” as one of its management

principles. With ever more emphasis being placed on the realization of a sustainable society, we must be ready to step forward and

contribute. We need to contribute through our actions to protect the environment and support society, continued innovation, and a stronger

governance system that is even more trustworthy.

We have been strengthening our initiatives to protect the environment since the 1990s, and established the Kobayashi Environmental

Statement and Environmental Action Guidelines in 2001. To minimize our impact on the environment, we strive to reduce waste and GHG

emissions, as well as improve the sustainability of our product development and supply chain.

To support society, we believe that it is our mission to make contribute as much as we can to improving health, welfare, and

human rights.

As an enterprise that is committed to creation and innovation, we believe we must continue to challenge ourselves to develop new

technologies and pursue research in the interests of creating excellent products and services that will contribute to the lifestyles of the future.

To conduct our activities in a strong and sustainable manner, we must maintain transparency and fairness and refine our governance

system to ensure swift, proactive and bold decision-making.

With every one of our employees working toward sustainability management and by making the most of our management resources,

we will build good relationships with local communities at home and abroad and contribute to the realization of a sustainable society.

Upgrading Material Issues

The Kobayashi Pharmaceutical Group aims to create both
economic and social value by contributing to the
realization of a sustainable society while furthering its
business. In 2017, after a great deal of discussion on
which sustainability issues to prioritize from the
standpoints of “level of expectations and requirements of
stakeholders” and “degree of connection to our business
model and the medium-term management plan,” the
Group identified twenty-five material issues. Each
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material issue was chosen based on a comprehensive
review of all compiled information and with reference to
international guidelines.

In formulating the new medium-term management
plan (2023—-2025), we organized each item based on the
results of our previous activities, considered Kobayashi
Pharmaceutical’s identity and purpose, and updated our
materiality in 2023.
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Data Section

Corporate data / Investor information s of becember 31, 2022)

Investor information

Corporate data

Corporate Name KOBAYASHI PHARMACEUTICAL CO., LTD. Common Stock ¥3,450 million
Incorporated August 22, 1919 Shares Authorized 340,200,000
Head Office 4-4-10 Doshomachi, Chuo-ku, Osaka 541-0045, Shares Issued 78,050,000

Japan

P Shareholders 23,712

Representative Akihiro Kobayashi, Representative Director, . )

President and Chief Operating Officer Stock Exchange Listing Prime Market, Tokyo Stock Exchange
Employees 3,495 (consolidated), 1,631 (non-consolidated) Transfer Agent / Account Mitsubishi URJ Trust and Banking

Consolidated
Subsidiaries

35 (14 domestic, 21 overseas)

Group Companies

Consolidated Subsidiaries (Domestic)

@ Toyama Kobayashi Pharmaceutical Co., Ltd.
@ Sendai Kobayashi Pharmaceutical Co., Ltd.

“® Ehime Kobayashi Pharmaceutical Co., Ltd.

@ Kiribai Kobayashi Pharmaceutical Co., Ltd.

@ Aloe Pharmaceutical Co., Ltd.

® Kobayashi Pharmaceutical Plax Co., Ltd.

@ SP-Planning, Inc.

@ Archer Corporation

@ Suehiro Sangyo Co., Ltd.

.Kobayashi Pharmaceutical Distribution Co., Ltd.
@ True Nature Co., Ltd.

@ Kobayashi Pharmaceutical Value Support
Co., Ltd.

@ Kobayashi Pharmaceutical Global E-commerce
Co., Ltd.

@ Meitan Hompo Co., Ltd.

Major shareholders

Management Institution for

Special Accounts

Corporation

©® Domestic Business ® International Business ® Other Business )

Consolidated Subsidiaries (Overseas)
@ Kobayashi Healthcare, LLC
@ Kobayashi Healthcare Europe, Ltd.

@ Shanghai Kobayashi Daily Chemicals
Co., Ltd.

@ Hefei Kobayashi Daily Products Co., Ltd.

@ Hefei Kobayashi Pharmaceutical
Co., Ltd.

@ Kobayashi Pharmaceutical (Hong Kong)
Co., Ltd.

@ Kobayashi (China) Co., Ltd.

@ Jiangsu Kobayashi Pharmaceutical
Co., Ltd.

@ Kobayashi Pharmaceutical (Singapore)
Pte. Ltd.

@ Kobayashi Pharmaceutical (Taiwan)
Co., Ltd.

@ Kobayashi Healthcare (Malaysia)
Sdn. Bhd.

@ PT. Kobayashi Pharmaceutical
Indonesia

@ Kobayashi Healthcare Australia
Pty., Ltd.

@ Kobayashi Healthcare (Thailand)
Co., Ltd.

@ Kobayashi Healthcare International, Inc.
@ Kobayashi Consumer Products, LLC
@ Kobayashi America Manufacturing, LLC
® Mediheat, Inc.

@ Berlin Industries, Inc.

@ perfecta Products, Inc.

@ Alva-Amco Pharmacal Companies, LLC

Shareholder composition

Nz Percentage of total shares held (%) Other corporations Individuals and other
Akihiro Kobayashi 12.19 18.3% ‘ 37.9%
Japan Trustee Services Bank, Ltd. 10.94

(trust account)

The Kobayashi Foundation 7.89 §§r‘i,“g;ﬂ?§s

Ikuko Watanabe 3.24 1.4+ Total

Custody Bank of Japan, Ltd. (trust account) 3.17

State Street Bank and Trust Company 505223 3.06 78’050 ’ OOO

Ohtori Co., Ltd. 2.87 shares

Forum Co., Ltd. 2.73

Yukako lue 2.45

VTR (T 2 Foreign nationals Financial institutions

Notes:

1. The Company holds 2,036,086 shares of treasury stock, but is excluded from

the above list of major shareholders.

22.4+

2. Percentage of total shares held is calculated excluding treasury stock.

20.04%
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44, KOBAYASHI Pharmaceutical Co., Ltd.

KDX Kobayashi Doshomachi Bldg.,

4-4-10 Doshomachi, Chuo-ku, Osaka 541-0045, Japan
Tel +81 (0)6-6222-0142 Fax +81 (0)6-6222-0146

URL https://www.kobayashi.co.jp/english

CCOMMUNICATION
ON PROGRESS This is our Communication on Progress

AL Co, n implementing the Ten Principles of the
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